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Biennial  Report  of  the  Board  of  Trustees 

OF  THE 

State  Institution  for 
Feeble-Minded  of  Eastern  Pennsylvania 

Pennhurst,  Pa.,  September  1,  1920. 


To  the  Board  of  Commissioners  of  Public  Charities: 

Gentlemen  : Since  we  made  our  last  biennial  report  Cottages  L and  M, 
which  were  then  in  the  course  of  construction,  have  been  completed  and 
furnished,  thereby  increasing  our  housing  capacity  to  1200  inmates.  Owing  to 
the  difficulty  in  maintaining  a sufficient  force  of  attendants,  our  population, 
on  May  31,  1920,  consisted  of  1118,  632  males  and  486  females.  Through  admis- 
sions as  rapidly  as  circumstances  will  admit,  this  population  is  being  gradually 
increased  and  we  will  shortly  be  up  to  our  full  housing  capacit}'. 

As  will  be  seen  by  the  Treasurer’s  report,  and  that  of  the  Superintendent, 
the  increase  per  capita  allowed  in  the  last  appropriation  of  the  Legislature  from 
$240  to  $275  per  annum  has  not  been  quite  sufficient  to  carry  us  through  the 
year  ending  May  31,  1920,  the  cost  of  maintenance  being  $8,407  per  capita  beyond 
the  appropriation.  This  is  caused  by  the  fact  of  necessary  advances  in  salaries 
and  wages,  and  increase  rather  than  decrease  during  the  last  year  in  prices 
of  standard  supplies. 

Our  new  infirmary  building  is  rapidly  nearing  completion  and  with  the 
additional  overhead  charges  connected  with  that  we  believe  that  a further  increase 
per  capita  should  be  requested  and  we  approve  the  Superintendent’s  recommenda- 
tion that  it  be  increased  to  $300. 

We  regret  to  inform  you  that  during  the  influenza  epidemic,  in  the  fall 
of  1918,  one  hundred  and  one  of  our  inmates  died  of  that  disease,  the  mortality 
being  the  greatest  among  the  low-grade  inmates.  We  cannot  praise  too  highly 
the  self-sacrificing  devotion  of  the  officers,  nurses,  attendants  and  employees  who, 
without  thought  of  self,  gave  themselves  up  day  and  night  to  the  work  of  caring 
for  the  700  who  were  stricken  with  the  disease. 

On  Sunday  afternoon.  May  2,  1920,  fire  from  some  unknown  cause  destroyed 
our  large  dairy  barn.  Through  the  coolness  and  prompt  action  of  our  dairyman, 
his  assistants  and  some  of  the  boys,  the  one  hundred  and  thirty-five  cattle  which 
were  in  the  barn  at  the  time  were  safely  removed,  with  the  exception  of  one  cow 
and  one  calf,  which  were  burned,  so  that  it  was  necessary  to  kill  them.  This 
prompt  and  heroic  action  is  worthy  of  great  praise. 

The  Board  of  Public  Grounds  and  Buildings  has  under  consideration  the 
replacing  of  this  dairy  barn  bj'  a new  one  of  modern  construction,  according 
to  plans  and  specifications  which  they  have  already  approved ; the  cost  to  be  paid 
out  of  the  State  Insurance  Fund. 

Both  boys  and  girls  have  been  and  are  being  trained  in  such  useful  occu- 
pations as  are  fitted  to  their  mental  and  physical  condition. 
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The  purpose  of  the  Institution,  in  accordance  with  the  Act  of  Assembly, 
under  which  it  was  created — to  train  the  inmates  in  agricultural  work — has  been 
carried  out  with  gratifying  results  to  the  physical  well-being  of  both  boys  and 
girls  as  well  as  adding  to  their  happiness. 

The  farming  operations  have  been  financially  profitable.  The  Superin- 
tendent’s report  of  the  returns  from  farming  shows  a profit  of  $30,299.84  for 
the  year  ending  January  1,  1919,  and  $39,248.39  for  the  year  ending  January  1, 
1920.  The  products  raised  and  consumed  have  been  a very  substantial  aid  in 
reduction  of  per  capita  cost  of  maintenance. 

Since  our  last  report  there  has  been  added  to  the  farm  land  24.75  acres  by 
purchase  and  31  acres  by  lease.  Our  total  land  occupied,  including  leased  prop- 
erty, now  consists  of  over  973  acres;  of  this  780  is  owned  by  the  State  and  193 
is  under  lease.  Our  total  land  under  cultivation  now  amounts  to  about  778 
acres.  In  our  judgment  a sufficient  appropriation  should  be  recommended  to 
the  Legislature  to  purchase  adjoining  properties,  including  152  acres  of  that 
under  lease,  with  a view  of  ultimately  having  a farm  acreage  of  1200  acres, 
or  one  acre  per  inmate. 

We  have  had  an  experienced  landscape  gardener  prepare  comprehensive 
plans  for  laying  out  the  grounds  about  the  buildings  and  planting  them  with 
trees  and  shrubbery.  Roads,  walks  and  drives  have  also  been  planned,  having  in 
view  work  which  has  largely  been  impossible  up  to  this  time,  owing  to  the  fact 
that  the  Institution  has  always,  since  its  inception,  had  in  the  course  of  con- 
struction additional  buildings.  The  consequence  of  this  has  been  that  it  has  been 
impossible,  until  recently,  to  lay  out  any  definite  plans  for  grading,  walks,  drives, 
or  ornamentation  with  trees  and  shrubbery.  We  think  it  very  important  that 
this  work  should  now  be  taken  up  and  pushed  through,  and  recommend  that  the 
Legislature  be  asked  to  appropriate  sufficient  money  for  this  purpose. 

A modern  piggery  of  sufficient  capacity  to  accommodate  our  present  herd 
has  been  completed  and  is  an  addition  to  our  farm  buildings  which  is  most  useful, 
as  well  as  adding  to  the  orderly  and  proper  appearance  of  the  premises. 

We  earnestly  recommend  sufficient  appropriation  to  make  the  following 
other  improvements : 

The  enlargement  of  our  dining-rooms.  With  the  increase  in  the  number 
of  inmates,  this  is  absolutely  essential. 

A convenient  and  commodious  storeroom.  The  supplies  are  at  present  stored 
in  a large  number  of  basement  rooms,  and  the  orderly  and  convenient  disposi- 
tion and  issuance  of  supplies  are  thereby  made  difficult  and  expensive. 

A building  for  a chapel  and  auditorium.  The  Institution  is  provided  with 
no  place  where  a large  number  of  inmates  can  be  brought  together  for  holding 
religious  services  or  for  entertainment.  Such  services  or  entertainment  must 
be  held  in  the  dining-rooms,  or  in  rooms  in  the  basement,  which  are  insufficient 
in  capacity. 

Further,  we  need  a creamery  building,  greenhouses,  a hennery,  coal  con- 
veyer and  additional  storage  yard  capacity;  cellars  for  storage  of  roots;  farm 
garage. 

No  funds  are  now  available  out  of  our  last  appropriation  for  the  equipment 
of  the  infirmary  which  will  soon  be  completed.  We  need  new  equipment  for 
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kitchens,  dining  room,  and  school  room.  Our  sewage  disposal  plant  should  be 
completed.  The  walls  of  the  dairy  barn,  which  was  destroyed  by  fire,  are 
standing,  and,  in  the  interest  of  economy,  should  be  adapted  for  a building  for 
storage  purposes. 

In  order  to  properly  care  for  inmates  who  are  subjects  of  only  custodial 
care,  changes  in  the  interior  of  one  of  the  boys’  and  one  of  the  girls’  cottages 
should  be  made. 

Your  attention  is  directed  to  the  recommendation  of  the  Chief  Physician  and 
his  comments  upon  the  necessity  for  the  equipment  of  a gymnasium  for  the 
physical  development  of  the  feeble-minded  boys  and  girls. 

We  therefore  recommend  that  the  Legislature  be  asked  to  appropriate  for 
maintenance  for  the  coming  two  years  for  1200  patients,  at  the  rate  of  $300  per 
annum,  per  capita,  and  for  buildings  and  improvements  above  referred  to,  the 
sum  of  $570,000. 

For  the  courteous,  careful  and  thoughtful  consideration  which  the  Board 
has  received  at  your  hands,  it  desires  to  express  its  high  appreciation  and  thanks. 

We  also  desire  to  express  our  commendation  and  appreciation  of  the  very 
faithful,  loyal  and  intelligent  work  and  devotion  of  our  Superintendent,  our 
Chief  Physician,  our  Steward,  and  their  assistants,  and  that  of  the  officials  and 
heads  of  departments,  the  officers  and  employees  of  the  Institution.  Their 
interest  and  devotion  to  their  work  during  very  trying  times  has,  in  our  opinion, 
resulted  in  keeping  the  Institution  up  to  a high  standard  of  efficiency. 

Respectfully  submitted, 

J.  WHITAKER  THOMPSON, 

President. 

For  the  BOARD  OF  TRUSTEES. 
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Report  of  the  Treasurer 

For  the  Year  Ending  May  31,  1919 

RECEIPTS  (Maintenance) 

Balance  on  hand  June  1,  1918 $0.00 

From  Commonwealth  (Account  Maintenance) 194,781.37 

From  Commonwealth  (Account  Deficit) 80,000.00 

From  Clothing  Furnished  Pupils 14,080.91 

From  Part  Pay  Pupils 6,020.95 

From  Sale  of  Merchandise,  Junk,  etc 120.44  $295,003.67 

Special  Appropriations 

Additional  Land  $7,244.00 

Buildings,  Repairs,  Stock,  etc 100,246.90 

Retaining  Wall  14,892.15 

Buildings  and  Corridors 22,489.30  144,872.35 


$439,876.02 

EXPENDITURES 

Warrants  paid  during  the  year: 

Account  Maintenance  $295,003.67 

Special  Appropriations  144,872.35  $439,876.02 


For  the  Year  Ending  May  31,  1920 

RECEIPTS  (Maintenance) 

Balance  on  hand  June  I,  1919 $0.00 

From  Commonwealth  (Account  Maintenance) 299,785.90 

From  Clothing  Furnished  Pupils 14,433.47 

From  Part  Pay  Pupils 8,026.45 

From  Sale  of  Merchandise,  Junk,  etc 611.67  $322,857.49' 

Special  Appropriations 

Buildings,  Repairs,  etc.  (1919  Appropriation) $51,160.99 

Buildings,  Repairs,  Stock,  etc 32,296.84 

Additional  Land  2,469.51 

Water  Supply  1,407.77 

Buildings  and  Corridors 826.90  88,162.01 


$411,019.50' 

EXPENDITURES 

Warrants  paid  during  the  year: 

Account  Maintenance  $322,857.49 

Special  Appropriations  88,162.01  $411,019.50' 

Respectfully  submitted, 

J.  COMLY  HALL, 
Treasurer. 
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Report  of  the  Superintendent 


Pennhurst,  Pa.,  September  1,  1920. 

To  the  Board  of  Trustees: 

Gentlemen  : I respectfully  submit  the  following  report  for  the  two  years 
ending  May  31,  1920. 

During  this  period  your  executive  management  has  passed  through  very  try- 
ing times,  due  to  the  shortage  of  labor  and  general  labor  conditions.  Only  those 
who  have  been  confronted  with  these  conditions  have  any  conception  of  the 
difficulties  encountered. 

The  extraordinary  high  prices  for  supplies  referred  to  in  our  last  report 
have  continued,  as  shown  by  the  following  schedule : 

Cost  of  Principal  Supplies  Compared  With  the  Same  Period  in  1918 


1918 

Quarter  of 
June,  July 
and  August 

1920 

Quarter  of 
June,  July 
and  August 

Increased 
Unit  Cost 

Percentage 
of  Increase 

Coal  

$5.20 

$6.63 

$1.43 

27.5 

Flour  

11.30 

13.30 

2.00 

17.7 

Sugar,  Granulated  . . . 

per  lb. 

.0783 

.24 

.1687 

215.4 

Cornmeal  

.0455 

.0495 

.004 

.9 

Lima  Beans  

.1325 

.1264 

.0061 

.46 

Navy  Beans  

. . . .per  lb. 

.1108 

.063 

.0478 

43.1 

Valentine  Beans  

.10 

.07 

.03 

3. 

Macaroni  

.0825 

.0749 

.0076 

.92 

Rice 

.097 

.14 

.043 

44.3 

Cheese  

.235 

.305 

.07 

30. 

Beef,  Fresh 

. . . .per  lb. 

.2379 

.1849 

.053 

22.3 

Beef,  Corned  

per  lb. 

.1999 

.1224 

.0775 

38.8 

Mutton 

.25 

.185 

.065 

26. 

Fish,  Fresh  

.16 

.15 

.01 

.6 

Mackerel  

31.45 

21.25 

10.20 

32.4 

Lard  

.2849 

.23 

.0549 

20. 

Dried  Apples  

per  lb. 

.159 

.1794 

.0204 

13. 

Dried  Apricots  

.18 

.20 

.02 

11. 

Dried  Peaches  

.145 

.1749 

.0299 

20. 

Prunes  

.1025 

.1615 

.0591 

57.6 

Oleine  Soap  

5.61 

4.84 

.77 

13.7 

Sand  Soap  

3.39 

3.24 

.15 

5. 

Naptha  Soap  

. . . .per  box 

5.87 

7.54 

1.67 

28.4 

Soap  Chips  

. . . .per  bbl. 

6.70 

21.75 

15.05 

224.6 

Wyand.  Soda  

.0375 

.0249 

.0126 

33.6 

Oak  Bends  

.88 

1.15 

.27 

30.7 

Rolled  Oats  

. . . .per  bbl. 

10.18 

12.78 

2.60 

25.5 

Blankets  

3.90 

5.25 

1.35 

34.6 

Utica  Bleached  7/4  . . . 

.4675 

.64 

.1725 

37. 
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1918 

Quarter  of 
June,  July 
and  August 

1920 

Quarter  of 
June,  July 
and  August 

Increased 
Unit  Cost 

Percentage 
of  Increase 

Utica  Unbleached  7/4  . . 

. .per  yd. 

.4125 

.56 

.1475 

35.7 

Men’s  Half  Hose  

1.50 

1.50 

.0 

0. 

Ladies’  Black  Hose  . . . . 

. .per  doz. 

1.75 

2.25 

.50 

28.6 

Percale  Shirting  

.2525 

.385 

.1225 

46.6 

Canton  Flannel  

. .per  yd. 

.30 

.32 

.02 

6.6 

Gingham,  Lancaster  . . . . 

.183 

.25 

.067 

37. 

Gingham,  Bates  

.265 

.375 

.11 

41.5 

Black  Rock  Muslin  

. .per  yd. 

.245 

.30 

.055 

22.4 

Llill’s  Bleached  Muslin  . 

. .per  yd. 

.25 

.275 

.025 

10. 

Denim,  Blue  

. .per  yd. 

.41 

.475 

.065 

16. 

Denim,  Brown  

. .per  yd. 

.245 

.50 

.255 

104. 

On  thirteen  items  there  was  a decreased  percent,  averaging 18.45 

On  twenty-seven  items  there  was  an  increased  percent,  averaging.  .43.07 

On  all  forty  items  the  net  average  increase  percent,  was 23.17 

Our  payroll  for  this  same  period  has  also  increased  26.7  per  cent.,  all  of 
which  has  resulted  in  an  increase  per  capita  as  noted. 


PER  CAPITA  COST 

1919 

For  the  year  ending  May  31,  1919 $302,746 

Receipts  from  clothing,  etc 20.101 

Cost  with  receipts  deducted $282,645 

Amount  appropriated  240.000 

Deficit $ 42.645 

1920 

For  the  year  ending  May  31,  1920 $304,527 

Receipts  from  clothing,  etc 21.120 

Cost  with  receipts  deducted  $283,407 

Amount  appropriated  275.000 

Deficit $ 8.407 


Contrary  to  the  belief  at  the  time  our  last  maintenance  appropriation  was 
made  that  labor  and  supplies  would  decrease  in  price,  the  above  statement  does 
not  bear  it  out.  In  view  of  this,  coupled  with  the  increased  overhead  charges 
which  the  opening  of  the  new  Infirmary  Building  will  entail,  I recommend  that 
Three  hundred  ($300.)  Dollars  per  capita  be  asked  for. 

On  Sunday,  May  2,  1920,  our  large  Dairy  Barn,  having  a capacity  of  about 
135  head,  was  destroyed  by  fire.  While  this  barn  was  not  of  sufficient  capacity 
for  housing  our  herd,  and  had  been  condemned  by  the  State  Sanitary  Board 
as  not  being  suitable,  yet  its  loss  has  placed  us  in  a perplexing  condition,  and 
it  was  quite  a problem  to  provide  temporary  quarters  for  so  large  a herd. 
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The  Board  of  Public  Grounds  and  Buildings,  representing  the  State  Fire 
Insurance  Fund,  responded  promptly  to  our  appeal.  They  have  had  plans  and 
specifications  prepared  for  a modern  Dairy  Barn  of  sufficient  capacity  to  meet 
our  requirements,  and  I sincerely  hope  that  the  contract  will  soon  be  awarded, 
and  the  construction  thereof  be  urged  to  an  early  completion. 

The  contract  for  the  Infirmary  Building  was  awarded  September  18,  1919, 
at  a cost  which  will  approximate  Two  Hundred  and  Six  Thousand  ($206,000) 
Dollars,  not  including  the  furnishing  and  equipment. 

This  work  has  progressed  very  well  considering  the  labor  and  material 
conditions,  and  will  be  completed,  ready  for  equipment,  as  soon  as  money  can 
be  appropriated  therefor.  This  will  not  only  fill  a long  felt  need,  but  will 
enable  us  to  take  better  care  of  our  sick,  and  make  possible  a more  extended  and 
scientific  study  of  our  patients,  which  an  institution  of  this  character  should 
be  required  to  give. 

We  have  endeavored  to  give  you  as  careful  and  as  economical  management 
as  conditions  would  permit,  the  paramount  object  in  mind  being  the  care  and 
comfort  of  those  entrusted  to  you;  also  the  improvement  to  the  buildings  and 
surroundings. 

The  improvement  of  the  grounds,  repairs  and  improvement  to  buildings, 
exterior  and  interior,  and  installation  of  machinery,  are  among  the  things  accom- 
plished during  the  past  two  years.  A partial  list  is  herein  enumerated : 

Remodeling  of  the  plumbing  in  the  toilet  rooms  of  Cottages  U,  V,  Q,  T and 
K;  grading  and  building  of  drive-way  in  front  of  buildings  A,  L,  M,  I and 
K;  cement  walks  from  main  drive  to  corridors,  also  connecting  cottages  H,  I 
and  L;  putting  on  top  soil;  sowing  of  grass  seed  and  planting  of  shrubbery 
in  front  of  and  between  buildings  A,  L,  M,  I and  K;  finishing  new  Piggery 
Buildings ; installing  equipment  and  increasing  the  capacity  of  our  general 
sewing  rooms,  laundry,  etc.,  to  take  care  of  our  increased  population ; paint- 
ing the  exterior  of  all  farm  buildings,  and  the  interior  of  cottages  Q,  T,  U and 
V ; dining  rooms,  kitchens,  teachers’  building ; the  putting  in  of  an  underground 
drainage  system  to  take  care  of  the  surface  drainage  around  a number  of  the 
cottages. 

We  are,  however,  badly  in  need  of  many  things  before  we  shall  be  a 
complete  unit  of  1200  patient  population,  some  of  which  I shall  mention,  and 
urge  that  an  appropriation  be  made  covering  them : chapel  and  auditorium 
building,  building  for  store  rooms,  creamery  building,  extensions  to  patients’ 
dining  rooms,  green-houses,  hennery,  water-system,  coal-conveyer  and  storage 
yard,  root  cellar  and  farm  garage ; equipment  of  Infirmary,  kitchens,  dining 
rooms  and  school  rooms,  finishing  of  sewage  disposal  plant,  repairs  to  buildings, 
building  of  roads,  walks,  walls,  fences  and  grading,  rebuilding  of  old  barn 
for  storage  purposes,  purchase  of  farm  land  and  improvement  to  farm  build- 
ings, and  changing  of  one  of  the  boys’  and  girls’  cottages  for  custodial  purposes. 

ENTERTAINMENTS,  PICNICS,  ETC. 

Entertainments  are  provided  at  stated  intervals,  and  are  greatly  enjoyed  by 
the  employees  and  patients. 

Moving  pictures  are  given  twice  a week,  during  the  cooler  months,  one 
evening  for  the  girls  and  one  for  the  boys. 
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Baseball  each  Saturday  afternoon  and  all  holidays,  beginning  in  April  and 
continuing  until  cold  weather. 

Doctor  Harriet  E.  Chalmers  entertains  the  smaller  children  in  the  cottages 
twice  a week  with  violin  music. 

Sunday  school  in  cottages  each  Sunday  afternoon. 

1918 


June 

7. 

June 

14. 

July 

4. 

Aug. 

3. 

Aug. 

8. 

Aug. 

21. 

Aug. 

28. 

Sep. 

1. 

Nov. 

27. 

Nov. 

28. 

Dec. 

4. 

Dec. 

11. 

Dec. 

12. 

Dec. 

14. 

Dec. 

23. 

Dec. 

23. 

Dec. 

24. 

Dec. 

25. 

1919 

Feb. 

12. 

Feb. 

13. 

Feb. 

25. 

Feb. 

26. 

Mar. 

25. 

Mar. 

26. 

May 

7. 

May 

8. 

June 

10. 

June 

11. 

July 

4. 

Aug. 

24. 

Aug. 

29. 

Oct. 

30. 

Entertainment  for  boys  by  the  Institution  Glee  Club. 

Entertainment  for  girls  by  the  Institution  Glee  Club. 

Picnic  for  patients  in  woods,  games,  ice  cream,  sandwiches,  etc. 

Picnic  for  40  boys  at  Sanatoga  Park. 

Picnic  for  200  boys  at  Sanatoga  Park. 

Annual  Picnic  for  girls  at  Sanatoga  Park. 

Picnic  for  60  girls  at  Sanatoga  Park. 

Religious  Services  in  grove. 

Entertainment  for  children. 

Thanksgiving  Dinner  throughout  the  Institution.  Turkey  dinner  for 
the  employees ; chicken  for  the  patients. 

Six  boys  taken  to  Pottstown  for  Christmas  shopping  by  Miss  Schofield, 
Matron. 

Five  boys  taken  to  Pottstown  for  oyster  supper  by  Miss  Schofield, 
Matron. 

Two  boys  taken  to  Phoenixville,  by  Mrs.  Brown,  for  Christmas 
shopping. 

Two  boys  taken  to  Pottstown,  by  Miss  Pfister  and  Mrs.  Crater,  for 
Christmas  treat. 

Christmas  entertainment,  “Santa  Claus’  Doings,’’  for  the  boys. 

Christmas  party  for  nine  little  girls  in  Dr.  Chalmers’  room. 

Christmas  entertainment,  “Santa  Claus’  Doings,”  for  the  boys. 

Christmas  dinner  throughout  the  Institution.  Distribution  of  gifts. 


Entertainment  for  boys  by  the  school. 

Entertainment  for  girls  by  the  school. 

Washington’s  Birthday  entertainment  for  girls. 

Washington’s  Birthday  entertainment  for  boys. 

Glee  Club  entertainment  for  girls. 

Glee  Club  entertainment  for  boys. 

Entertainment  by  school  for  the  girls. 

Entertainment  by  school  for  the  boys. 

Entertainment  by  school  for  the  boys. 

Entertainment  by  school  for  the  girls. 

Annual  Picnic  in  grove,  appropriate  games,  sandwiches,  lemonade, 
ice  cream,  cakes,  etc. 

Farm  boys  taken  to  Sanatoga  Park. 

Hallowe’en  Party  for  all  employes  and  families  connected  with  the 
Institution.  Chicken  salad,  ice  cream,  coffee,  cake,  cards,  dancing, 
etc. 

Hallowe’en  Party  for  the  girls,  ice  cream,  pumpkin  pie,  cake,  dancing, 
games,  etc. 
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Oct. 

31. 

Oct. 

31. 

Nov. 

25. 

Nov. 

26. 

Dec. 

16. 

Dec. 

16. 

Dec. 

20. 

Dec. 

23. 

Dec. 

24. 

Dec. 

25. 

Dec. 

27. 

Dec. 

27. 

1920 

Jan. 

22. 

Jan. 

28. 

Feb. 

17. 

Feb. 

18. 

Feb. 

23. 

Feb. 

24. 

Mar. 

31. 

Apr. 

1. 

Apr. 

4. 

May 

27. 

May 

28. 

May 

30. 

Hallowe’en  Party  for  boys,  ice  cream,  pumpkin  pie,  cake,  dancing, 
games,  etc. 

Party  for  smaller  children  in  cottages. 

Glee  Club  concert  for  boys. 

Glee  Club  concert  for  girls. 

Nine  boys  taken  to  Pottstown  for  Christmas  shopping  by  Miss  Scho- 
field, Matron. 

Six  girls  taken  to  Philadelphia  for  Christmas  treat  by  Miss  Cameron, 
Head  Nurse. 

Three  girls  taken  to  Pottstown  by  Miss  Schofield. 

Christmas  entertainment  for  boys. 

Christmas  entertainment  for  girls. 

Christmas  dinner  throughout  the  Institution.  Distribution  of  gifts. 
Seven  little  girls  entertained  by  Mrs.  Nuckel. 

Four  children  entertained  in  Phoenixville. 

Glee  Club  boys  taken  to  Pottstown  to  hear  Glee  Club  from  Bucknell 
College,  by  Miss  Harris  and  Miss  Sible. 

Mrs.  Leukel  entertained  Carpet  Rag  class. 

Glee  Club  entertainment  for  boys. ' 

Glee  Club  entertainment  for  girls. 

Lincoln’s  and  Washington’s  Birthday  entertainment  for  boys. 

Lincoln’s  and  Washington’s  Birthday  entertainment  for  girls. 

Easter  Services  for  girls  by  Glee  Club. 

Easter  Services  for  boys  by  Glee  Club. 

Special  Easter  breakfast,  1200  chocolate  eggs,  1200  colored  eggs,  and 
1200  boiled  eggs  for  breakfast. 

Musical  for  boys  by  Glee  Club. 

Musical  for  girls  by  Glee  Club. 

Memorial  Day  services. 


GIFTS 

Gifts  have  been  received  as  enumerated  below,  and  are  gratefully  acknowl- 
edged. They  were  appreciated  by  the  patients,  and  added  much  to  their  happiness ; 
Mrs,  Rebecca  Adams,  Phoenixville,  Pa.,  cards,  etc. 

Mrs.  Charles  McGuigan,  3845  Poplar  St.,  Philadelphia,  Christmas  book. 

Mr.  and  Mrs.  Charles  Gillingham,  Germantown,  Christmas  toys,  etc. 

Mr.  Valle,  one  cabinet  for  victrola  records. 

Miss  Annie  Euen,  Phoenixville,  cards,  books,  etc. 

Mrs.  Jennie  Talbot,  Phoenixville,  booklets,  pictures,  cards,  etc. 

Rev.  A.  Mewuese,  Rector  of  the  Church  of  Our  Lady,  Mount  Carmel,  Pa., 
$10.00  to  be  used  for  Entertainment  Fund. 

Dr.  Charles  S.  Smith,  Phoenixville,  $1.00  for  entertaining  baseball  boys. 
Mrs.  Elizabeth  G,  Hutchinson,  Lancaster,  books,  pictures,  cards,  etc. 

Miss  Katherine  P.  Detwiler,  Phoenixville,  child’s  bureau,  book,  cards,  etc. 
Mrs.  Howard  Peters,  Phoenixville,  large  box  of  home-made  cookies,  pret- 
zels, etc. 

Mrs.  Springer,  Spring  City,  hair  ribbons,  barrette,  etc. 

Mrs.  William  Leukel,  Pennhurst,  cakes,  doughnuts,  etc.,  for  Carpet  Rag  Class. 
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Mrs.  S.  J.  Taylor  Biglersville,  barrel  of  apples. 

Mrs.  Amarilla,  box  of  Christmas  decorations. 

Mr.  T.  E.  O’Connell,  Phoenixville,  Bridge  Ball  Alleys. 

The  work  done  in  the  sewing  rooms  and  laundry  is  very  commendable, 
taking  into  consideration  the  number  of  articles  made,  mended  and  handled, 
and  the  number  of  patients  working  there. 


ARTICLES  MADE  AND  REPAIRED  IN  SEWING  ROOMS 
June  1,  1918,  to  May  31,  1919 


MADE 


Aprons  349 

Aprons,  Kitchen  87 

Bloomers  179 

Blouses  204 

Bodies,  tight  12 

Bags,  Laundry  124 

Bags,  Coffee  31 

Caps 8 

Covers,  Bureau  124 

Covers,  Mangle  4 

Covers,  Machine 2 

Collars  13 

Covers,  Tray  44 

Curtains,  Window 234 

Drawers,  Boys’ 430 

Drawers,  Girls’ 141 

Drawers,  Waists  135 

Dresses 621 

Garters  143 

Handkerchiefs  29 

Jackets,  Pneumonia  88 

Jackets  10 

Jumpers  202 

Masks,  Influenza 36 

Mattress-ticks 45 

Mop  Cloths 761 


Napkins  156 

Nightgowns 437 

Night  Shirts  1,465 

Overalls  301 

Pillow  Cases 435 

Rompers  316 

Sheets  1,055 

Shirts  374 

Shades,  Window  85 

Stockings,  Pairs  229 

Suspenders  309 

Suits,  Boys’ 10 

Table  Cloths 67 

Towels,  Dish  592 

Towels,  Hand 312 

Towels,  Roller  24 

Ties  104 


Total  10,327 

REPAIRED 

Mended  190,351 

Marked  63,944 

Tapes  sewed  on 28,198 

Suits  mended  in  cottages 3,274 


Total  285,767 


RED  CROSS  WORK 


MADE  WORKING  FORCE 


Night  Shirts  

15 

Employees 

5 

Pinafores  

75 

Girl  Patients 

26 

Pajama  Suits  

175 

Skirts  

150 

Total  

31 

Bed  Shoes  

120 

535 


Total 
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ARTICLES  MADE  AND  REPAIRED  IN  SEWING  ROOMS 
June  1,  1919,  to  May  31,  1920 


MADE 

Rompers 

344 

Aprons  

.......  569 

Shirts  

. 1,055 

Aprons,  Kitchen 

103 

Sheets  

718 

Bloomers  

170 

Shades,  Window 

177 

Blouses 

294 

Suspenders  

. 387 

Bureau  Covers  .... 

33 

Stockings,  Pairs 

66 

Bodies,  Tight 

31 

Suits,  Boys’ 

100 

Bags,  Laundry  

273 

Table  Cloths  

115 

Bags,  Coffee  

45 

Tray  Covers  

20 

Book  Covers  

.......  4 

Towels,  Dish 

329 

Caps  

.......  22 

Towels,  Hand 

364 

Curtains,  Window 

32 

Towels,  Roller  

16 

Curtains,  Stage  

9 

Trousers  

200 

Collars  

18 

Ties,  Neck  

91 

Drawers,  Boys’  

1,418 

Drawers,  Girls’ 

797 

Total  

. 15,182 

Drawers,  Waists  

.......  198 

REPAIRED 

Dresses 

1,075 

Mended  

. 186,991 

Garters  

209 

Marked  

. 76,240 

Handkerchiefs  

.......  100 

Tapes  sewed  on 

. 27,877 

Jackets  

26 

Suits  mended  in  cottages 

. 3,582 

Jumpers  

469 

Kimonos  

.......  3 

Total  

.294,690 

Machine  Covers 

6 

RED  CROSS  WORK 

Mangle  Covers  

4 

Boys’  Suits  

102 

Mattress  Ticks 

45 

House  Dresses 

167 

Mop  Cloths 

941 

Night  Gowns  

1,027 

Total  

269 

Night  Shirts 

1,663 

WORKING  FORCE 

Napkins  

86 

Employees  

7 

Overalls  

1,323 

Girl  Patients 

30 

Pool  Table  Covers 

2 

Pillow  Cases 

205 

Total  

37 

REPORT  OF  WORK 

DONE  IN  LAUNDRY 

From  June  1,  1918,  to  May  31,  1919 

Aprons  

44,675 

Rompers  

40,097 

Bags 

......  7,408 

Sheets  

154,759 

Bed  Spreads  

32,406 

Shirts,  Night  

55,040 

Belts 

12,455 

Shirts,  Outside  

40,925 

Bibs  

44,059 

Shirts,  Under  

57,578 

Blankets  

......  30,424 

Shirtwaists  

32,899 

Bloomers  

53,750 

Skirts  

32,892 

Blouses  

32,806 

Stockings 

61,514 

Coats  

......  27,759 

Sweaters  

18,687 

Collars  

28,992 

Table  Cloths  

23,761 

Corset  Covers  

23,622 

Towels  

155,882 

Cuffs 

25,058 

Union  Suits  

18,203 

Drawers  

58,375 

Uniforms  

6,459 

Drawer  Bodies  

......  40,226 

Vests  

40,516 

Dresses  

53,032 

Wash  Cloths  

40,691 

18.361 

Handkerchiefs  

32,508 

Total  

1,578,367 

Jackets  

1,948 

WORKING  FORCE 

Napkins 

27,336 

Employees  

3 

Overalls  

18,040 

Patients,  Girls  

29 

Pads  

30,150 

Patients,  Boys 

9 

Pants  

55,951 

Pajamas  

4S;304 

Total  

41 

Pillow  Cases  

53,819 
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REPORT  OF  WORK  DONE  IN  LAUNDRY 


From  June  1,  1919, 

to  May  31,  1920 

Aprons  

52,958 

Rompers  

43,245 

Bags  

9,054 

Sheets  

173,639 

RpH  .SprpaH«;  

44,441 

Shirts,  Night  

58,206 

Belts 

21,581 

Shirts,  Outside  

42,977 

Bibs  

Shirts,  Under  

60,100 

Blankets  

42,665 

Shirtwaists  

32,828 

Bloomers  

63,799 

Skirts  

33,279 

Blouses  

36,434 

Stockings  

66,821 

Coats  

28,667 

Sweaters  

19,705 

Collars  

33,634 

Table  Cloths  

25,645 

Corset  Covers  . . . . 

25,592 

Towels  

171,900 

Cuffs  

28,923 

Union  Suits  

20,774 

Drawers  

64,450 

Uniforms  

8,975 

Drawer  Bodies  . . . 

55,424 

Vests  

44,378 

Dresses  

58,660 

Wash  Cloths  

46,006 

20  246 

Handkerchiefs  . . . 

37,933 

Total  .' 

1,777,463 

Jackets  

2,165 

Napkins  

32,024 

WORKING  FORCE 

Overalls  

19,470 

Employees  

3 

Pads  

32,254 

Patients,  Girls  

27 

Pants  

60,473 

Patients,  Boys  

8 

Pajamas  

52,884 

Pillow  Cases  

58,492 

Total  

38 

I take  pleasure  in  calling  your  attention  to  our  detailed  farm  reports,  etc. 

The  results  obtained  are  very  gratifying.  I,  therefore,  urge  that  special 
efforts  be  made  to  increase  our  farm  acreage,  not  only  as  an  economical  proposi- 
tion, but  as  an  increased  opportunity  for  an  out-door  and  healthy  life  for  our 
patients. 

The  position  of  Superintendent  of  a completed  Institution  is  daily  confronted 
with  many  trying  and  complex  questions.  One  like  ours  is  even  more  so,  as  we 
are  extending  our  buildings  and  increasing  our  capacity  each  year.  Therefore, 
I am  not  unmindful  of  the  loyal  support  and  hearty  co-operation  given  me  by 
the  Board  of  Trustees,  and  to  my  loyal  co-workers  and  employees  I extend  my 
sincerest  thanks. 

Respectfully  submitted, 

OSCAR  E.  THOMSON, 

Superintendent. 
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PICKING  STONKS 


FARM  REPORT 
January  1,  1918,  to  January  1,  1919 
EXPENSES 


Inv.  of  Live  Stock  on  hand  Jan.  1,  1918 $3,408.75 

Inv.  of  Live  Stock  purchased  during  year 1,375.00 

Inv.  of  Imp.  and  Mchy.  on  hand  Jan.  1,  1918 $11,901.03 

Inv.  of  Imp.  and  Mchy.  purchased  during  year 212.50 


Inv.  of  Feed  on  hand  Jan.  1,  1918 

Repairs,  Supplies  and  General  Expenses: 

Blacksmithing  and  Wheel wrighting 

Veterinary  Services  

Gasoline  

Repairs,  Supplies,  etc 

Manure  and  Fertilizers: 

Purchased  outside  

Purchased  other  Departments 

Feed: 

Purchased  

Produced  

Farm  Rentals  and  Taxes 

Seeds  

Wages  

INCOME 

Alfalfa  Hay,  221  tons,  at  $28.00 

Clover  Hay,  159  tons,  at  $26.00 

Timothy  Hay,  9 tons,  at  $28.00 

Mixed  Hay,  XlYt  tons,  at  $22.00 

Soy  Beans,  46  tons,  at  $20.00 

Corn  Fodder,  1670  Bundles,  at  $0.05 

Ensilage,  780  tons,  at  $10.00 

Wheat,  2555  bushels,  at  $2.22 

Oats,  1812  bushels,  at  $1.00 

Rye,  186  bushels,  at  $1.50 

Straw,  Wheat,  92  tons,  at  $14.00 

Straw,  Oats,  29  tons,  at  $13.00 

Straw,  Rye,  10  tons,  at  $15.00 

Corn,  first  class,  245  bushels,  at  $1.50 

Corn,  second  class,  113  bushels,  at  $1.25 

Potatoes  2912  bushels,  at  $1.50 

Broom  Corn,  950  pounds,  at  $0.15 

Broom  Corn  Seed,  1975  pounds,  at  $0.04 

Manure,  120  tons,  at  $4.00 

Labor  and  Team  Hire  to  Institution,  300  days,  at  $3.50 

Labor  and  Team  Hired  to  Trucking  Dept.,  90  days,  at  $6.00 

Cr.  by  1-5  Deprec.  on  Imp.  and  Mchy.  charged  Trucking  Dept.... 


Inv.  of  Live  Stock  on  hand  January  1,  1919 $5,770.00 

Less  10  per  cent.  Depreciation 577.00 

Inv.  of  Implements  and  Mchy 12,113.53 

Less  10  per  cent.  Depreciation 1,211.35 

Inv.  of  Feed  on  hand,  January  1,  1919 

Seeds,  Manure  and  Labor — Girls’  Farm 


$4,783.75 

12,113.53 

2.633.00 

550.40 

229.50 

468.21 

1,422.55 

3,368.95 

6.100.00 

3,507.67 

3,650.00 

540.11 

3,712.63 

5,339.16 


6,188.00 

4.134.00 

252.00 

385.00 

920.00 
83.50 

7.800.00 
5,672.10 

1.812.00 

279.00 
1,288.00 

377.00 

150.00 

367.50 
141.25 

4.368.00 

142.50 
79.00 

480.00 

2.100.00 

540.00 
242.27 

5.193.00 

10,902.18 

2.202.00 

21.55 


Profit  for  year  ending  December  31,  1918... 

SUMMARY 

Income  $36,119.85 

Expenses  48,419.46 

Profit  $7,700.39 
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$48,419.46 


56,119.85 


$7,700.39 


TRUCKING,  ORCHARD  AND  BERRY  DEPARTMENTS 

EXPENSES 


InT.  of  Live  Stock  on  hand  Jan.  1,  1919 $450.00 

Inv.  of  Feed  on  hand  January  1,  1919 15.25 

Eepairs,  Supplies  and  General  Expense: 

Blacksmithing  and  Wheelwrighting 116.33 

Veterinary  Services  17.50 

Repairs,  Supplies,  efc '. 444.39 

Manure  and  Fertilizers: 

Purehased  outside  677.44 

Purchased  from  other  Departments 2,340.00 

Fead: 

Foreign  658.92 

Other  Departments  515.50 

Farm  Rental  and  Taxes 314.24 

Seeds  1,047.28 

Wages  1,990.49 

1-5  Deprec.  on  Imp.  and  Mchy.  charged  Farm  Department 242.27 

Labor  and  Team  hire,  90  days,  at  $6.00 540.00 


INCOME 


Asparagus,  601  bunches,  at  $0.25 $150.25 

Beans,  String,  808  baskets,  at  $0.70 565.60 

Beans,  Lima,  370  baskets,  at  $0.80 296.00 

Beets,  223  baskets,  at  $0.50 111.50 

Beets  275  bushels,  at  $0.50 137.50 

Celery,  12,000  stalks,  at  $0.05 600.00 

Cabbage,  41,265  heads,  at  $0.05 2,063.25 

Cauliflower,  2475  heads,  at  $0.05 123.75 

Corn,  29,935  ears,  at  $0.02 598.70 

Cueumbers,  351  baskets,  at  $0.70 245.70 

Carrots  1900  baskets,  at  $0.50 950.00 

Cantaloupes,  225  baskets,  at  $0.75 168.75 

Cucumber  Pickles,  160  baskets,  at  $0.70 112.00 

Eggplants,  155  baskets,  at  $0.75 116.25 

Lettuce,  194  bushels,  at  $0.70 135.80 

Onions,  winter,  357  baskets,  at  $0.90 321.30 

Onions,  Green,  475  bunches,  at  $0.04 19.00 

Parsnips  240  baskets,  at  $0.50 120.00 

Peppers,  116  baskets,  at  $0.70 81.20 

Peas,  Green,  360  baskets,  at  $0.80 288.00 

Pumpkins  Sweet,  2 tons,  at  $10.00 20.00 

Potatoes,  Sweet,  385  baskets,  at  $0.80 308.00 

Radishes,  5215  bushels,  at  $0.03 156.45 

Rhubarb,  3376  bunches,  at  $0.10 337.60 

Spinach,  120  baskets,  at  $0.75 90.00 

Squash,  327  baskets,  at  $0.50 163.50 

Swiss  Chard,  77  baskets,  $0.70 53.90 

Tomatoes,  Ripe,  2680  baskets,  at  $0.60 , 1,608.00 

Tomatoes,  Green,  30  baskets,  at  $0.40 12.00 

Turnips,  White,  1500  baskets,  at  $0.50 750.00 

Watermelons,  1340,  at  $0.15 201.00 

Apples,  100  baskets,  at  $0.50 50.00 

Apples,  Crab,  24  baskets,  at  $0.75 18.00 

Cherries,  186  quarts,  at  $0.10 18.60 

Blackberries,  234  quarts,  at  $0.15 35.10 

Currants,  223  quarts  at  $0.15 33.45 

Gooseberries,  80  quarts,  at  $0.15 12.00 

Grapes,  300  baskets,  at  $1.00 300.00 

Plums,  24  baskets,  at  $1.00 24.00 

Peachers,  1560  baskets,  at  $1.00 1,560.00 

Raspberries,  173  quarts,  at  $0.10 17.30 

Pears,  36  baskets,  at  $0.80 28.80 

Strawberries,  7421  quarts,  at  $0.10 742.10 

Cider,  77  gallons,  at  $0.25 19.25 

Pears,  Bartlett,  37  baskets,  at  $0.80 29.60 

Inv.  Live  Stock  on  hand  January  1,  1919 $450.00 

Less  10  per  cent.  Depreciation 45.00  405.00 

Inv.  of  Feed  on  hand  January  1,  1919 45.90 

Seeds,  Manure  and  Labor  furnished  Boys’  Garden 130.00 


Picf.t  for  year  ending  December  31,  1918 
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$9,369.61 


10,905.00 


2,888.20 

580.90 

$14,374.10 

$5,004.49 
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SUMMARY 

Income  $14,374.10 

Expenses  9,369.61 

Profit  $5,004.49 


DAIRY 

EXPENSES 

Inv.  of  Live  Stock  on  hand  January  1,  1918 $20,395.00 

Inv.  of  Implements  and  Machinery  on  hand  January  1,  1918 1,751.49 

Inv.  of  Feed  on  hand  January  1,  1918 4,067.43 

Repairs,  Supplies  and  General  Expense: 

Blacksmithing,  etc 2. OS 

Veterinary  Services  97.50 

Gasoline  230.15 

Repairs,  Supplies,  etc 56.25 

Feed: 

Foreign  17,130.50 

Local  13,374.65 

Wages  1,408.82 

Farm  Rental  and  Taxes 117.70 

INCOME 

Milk,  305,000  quarts,  at  $0.09 $27,450.00 

Calves  sold  (Fattening  Dept.),  15 225.00 

Beef,  dressed,  12,634  pounds,  at  $0.22 2,779.48 

Veal,  70  pounds,  at  $0.20 14.00 

Hides  and  Tallow  sold 390.00 

Manure,  1393  tons,  at  $4.00 5,572.00 

Manure,  liquid,  30  tons,  at  $8.00 240.00 

Inv.  Live  Stock  on  hand  January  1,  1919 22,600.00 

Inv.  Imp.  and  Mchy.  on  hand  January  1,  1919 $1,751.49 

Less  10  per  cent.  Depreciation 175.15  1,576.34 

Inv.  Feed  on  hand  January  1,  1919 4,792.55 


Profit  for  year  ending  December  31,  1918... 

SUMMARY 

Income  $65,639.37 

Expenses 58,631.57 

Profit $7,007.80 

PIGGERY 

EXPENSES 


Inv.  of  Live  Stock  on  hand  January  1,  1918 $7,650.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1918 $159.48 

Inv.  of  Imp.  and  Mchy.  purchased  during  year 99.00  258.48 

Inv.  of  Feed  on  hand  January  1,  1918 484.50 

Repairs,  Supplies  and  General  Expenses: 

Blacksmithing  and  Wheelwrighting 34.44 

Veterinary  Services  24.50 

Gasoline  76.40 

Repairs  and  Supplies 75.70 

Feed: 

Foreign  7,775.02 

Local  3,060.50 

Wages  565.00 
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$58,631.57 


65,639.37 


$7,007.80 


$20,004.54 


INCOME 


Pork,  dressed,  34,409  pounds,  at  $0.24 8,258.16 

Pigs  sold  24.00 

Manure,  175  tons,  at  $4.00 700.00 

Inv.  of  Live  Stock  on  hand  January  1,  1919 15,860.16 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 $258.48 

Less  10  per  cent.  Depreciation 25.85  232.63 

Inv.  of  Feed  on  hand  January  1,  1919 271.00 


Profit  for  year  ending  December  31,  1918 
SUMMARY 


Income 

Expenses 


Profit  $5,341.41 

FATTENING  DEPARTMENT 

EXPENSES 

Inv.  of  Live  Stock  on  hand  January  1,  1918 $8,354.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1918 283.68 

Inv.  of  Feed  on  hand,  January  1,  1918 2,634.51 

Inv.  of  Live  Stock  purchased  from  Dairy  (15) 225.00 

Feed: 

Foreign  3,350.33 

Local  2,178.60 

Repairs,  Supplies,  etc 98.84 

Farm  Rentals  and  Taxes 45.42 

Wages  355.33 

INCOME 

Beef,  dressed  (24  steers),  11,651  pounds,  at  $0.22 2,563.22 

Beef,  dressed  (8  cows),  3620  pounds,  at  $0.22 796.40 

Veal,  dressed  (6  calves),  555  pounds,  at  $0.20 111.00 

Hides  and  Tallow  sold 570.00 

Manure  sold  to  Farm 2,320.00 

Inv.  of  Live  Stock  on  hand  January  1,  1919 8,400.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 $283.68 

Less  10  per  cent.  Depreciation 28.37  255.31 

Inv.  of  Feed  on  hand  January  1,  1919 2,658.33 


Profit  for  year  ending  December  31,  1918 

SUMMARY 

Income  $17,674.26 

Expenses 17,525.71 

Profit $148.55 

POULTRY  DEPARTMENT 

EXPENSES 

Inv.  of  Stock  on  hand  January  1,  191S 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1918... 

Inv.  of  Feed  on  hand  January  1,  1918 

Supplies  and  General  Expense 

Feed: 

Foreign  

Local  

Wages  


$630.30 

564.88 

40.10 

56.49 

2,127.54 

594.50 

475.08 


25,345.95 


$5,341.41 


$17,525.71 


17,674.26 


$148.55 


$4,488.89 


INCOME 


Eggs,  2740  1-12  dozens,  at  $0.50 1,370.04 

Poultry,  dressed,  947  pounds,  at  $0.40 378.80 

Guineas,  dressed,  414  pounds,  at  $0.30 124.20 

Ducks,  dressed,  112  pounds,  at  $0.40  44.80 

Turkeys,  dressed,  331  pounds,  at  $0.45 148.95 

Manure,  34  tons,  at  $15.00 360.00 

Iny.  of  Stock  on  hand  January  1,  1919 1,635.25 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 $564.88 

Less  10  per  cent  Depreciation 56.49  508.39 

Inv.  of  Feed  on  hand  January  1,  1919 40.77 


Profit  for  year  ending  December  31,  1918 


SUMMARY 

Income  $4,611.20 

Expenses 4,488.89 

Profit $122.31 

BUTCHER  SHOP 


Wages 


EXPENSES 


$675.00 


INCOME 


Ham,  7577  pounds,  at  $0.06 $454.62 

Bacon,  2181  pounds,  at  $0.13 283.53 

Liver,  3700  pounds,  at  $0.01 37.00 

Lard,  7083  pounds,  at  $0.06 424.98 

Sausage,  3002  pounds,  at  $0.06 180.12 

Scrapple,  11,046  pounds,  at  $0.03 331.38 

Mush,  1453  pounds,  a’t  $0.01 14.53 

Lard,  kettle,  173  pounds,  at  $0.04 6.92 

Tallow,  2302  pounds,  at  $0.02 46.04 

Sauer  Kraut,  50  barrels,  at  $8.00 400.00 

Beef,  28,530  pounds,  at  $0.03 855.90 

Pork,  31,407  pounds,  at  $0.03 942.21 


Profit  for  year  ending  December  31,  1918 

SUMMARY 

Income  $3,977.23 

Expenses 675.00 

Profit $3,302.23 

CANNERY 

EXPENSES 

Wages  $142.50 


INCOME 


Tomatoes,  canned,  11,236  quarts,  at  $0.05 561.80 

Peaches,  canned,  3920  quarts,  at  $0.04 156.80 

Peach  Butter,  canned,  1268  quarts,  at  $0.05 63.40 

String  Beans,  canned,  6164  quarts,  at  $0.05 308.20 

Beets,  canned,  1640  quarts,  at  $0.05 82.00 

Pickles,  24  barrels,  at  $10.00 240.00 


Profit  for  year  ending  December  31,  1918 
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4,611.20 


$122.31 


$675.00 


3,977.23 


$3,302.23 


$142.50 


1,412.20 


$1,269.70 


SUMMARY 

Income  $1,412.20 

Expenses 142.50 


Profit  $1,269.70 

KITCHEN 

EXPENSES 

Wages  $80.00  $80.00 

INCOME 

Strawberries,  canned,  321  quarts,  at  $0.05.... 16.05 

Strawberries,  preserved,  39  quarts,  at  $0.15 5.85 

Strawberries,  jelly,  112  glasses,  at  $0.05 5.60 

Strawberries,  juice,  6 gallons,  at  $0.50 3.00 

Currant  Jam,  37  quarts,  at  $0.10 3.70 

Currants,  21  quarts,  at  $0.10 2.10 

Currant  Jelly,  83  glasses,  at  $0.05 4.15 

Peaches,  2425  quarts,  at  $0.10 242.50 

Blackberries,  24  quarts,  at  $0.10 2.40 

Plums,  34  quarts,  at  $0.10 3.40 

Crab  Apples,  86  quarts,  at  $0.06 5.16 

Crab  Apples,  spiced,  28  quarts,  at  $0.10 2.80 

Crab  Apples,  butter,  34  quarts,  at  $0.10 3.40 

Peach  Marmalade,  136  quarts,  at  $0.10 13.60 

Pepper  Hash,  S3  gallons,  at  $0.40 21.20 

Tomato  and  Cucumber  Pickle,  32  gallons,  at  $0.40 12.80 

Grape  Juice,  44  quarts,  at  $0.10 4.40 

Grape  Jelly,  73  glasses,  at  $0.05 3.65 

Grape  Butter,  288  gallons,  at  $0.40 115.20 

Grape  Marmalade,  30  gallons,  at  $0.40 12.00  432.95 


Profit  for  year  ending  December  31,  1918... 

SUMMARY 

Income  $482.96 

Expenses  80.00 

Profit $402.96 


RECAPITULATION 


Department 

Income 

Expenses 

Profit 

Farm  

$48,419.46 

$7,700.39 

Trucking,  Orchard,  etc.  . . . 

9,369.61 

5,004.49 

Dairy  

58,631.57 

7,007.80 

Piggery  

20,004.54 

5,341.41 

Fattening  Dept 

17,525.71 

148.55 

Poultry  Dept 

4,488.89 

122.31 

Butcher  Shop  

3,977.23 

675.00 

3,302.23 

Cannery  

142.50 

1,269.70 

Kitchen  Cannery  

80.00 

402.96 

$189,637.12 

$159,337.28 

$30,299.84 

SUMMARY 

Income  ‘ 

$189,637.12 

Expenses  

159,337.28 

Profit  

$30,299.84 
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$402.96 


Loss 


DAIRY  BARN  AND  HERD 
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YOUNG  DAIRY  STOC'K 


PURE  BRED  HOLSTEIN  CALVES  AT  DAIRY 


FARM  REPORT 


January  1,  1919,  to  January  1,  1920 

EXPENSES 

Inv.  of  Live  Stock  on  hand  January  1,  1919 $5,193.00 

Inv.  of  Live  Stock  purchased  during  year 395.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 10,902.18 

Inv.  of  Imp.  and  Mchy.  purchased  during  year 998.00 

Inv.  of  Feed  on  hand  January  1,  1919 2,202.00 

Repairs,  Supplies  and  General  Expense: 

Blacksmithing  and  Wheelwrighting 865.80 

Gasoline,  Coal  Oil,  etc 843.02 

Repairs,  Supplies,  etc 1,024.09 

Veterinary  Services  116.75 

Manure  and  Fertilizers' 

Purchased  outside  4,259.49 

Purchased  other  Departments 7,500.00 

Feed: 

Purchased  5,169.16 

Produced  10,150.00 

Farm  Rental  and  Taxes 334.80 

Seeds  2,877.45 

Wages  6,627.32 

INCOME 

Alfalfa  Hay,  215  54  tons,  at  $30.00 $6,465.00 

Clover  Hay,  42054  tons,  at  $28.00 11,774.00 

Mixed  Hay,  5 7 54  tons,  at  $26.00 1,495.00 

Ensilage,  950  tons,  at  $10.00 9,500.00 

Corn  Fodder,  10,661  bushels,  at  $0.05 S33.0S 

Com,  shelled,  1647  bushels,  at  $1.65 2,717.55 

Broom  Corn,  1671  pounds,  at  $0.20 334.20 

Broom  Corn  Seed,  5440  pounds,  at  $0.02 108.80 

Oats,  620  bushels,  at  $ff.90 558.00 

Straw,  oat,  23  tons,  at  $12.00 336.00 

Straw,  wheat,  130  tons,  at  $12.00 1,560.00 

Wheat,  2488  bushels,  at  $2.15 5,349.20 

Potatoes,  2500  bushels,  at  $1.75 4,375.00 

Manure,  125  tons,  at  $4.00 500.00 

Rye,  second  grade,  147  bushels,  at  $1.25 183.75 

Inr.  of  Live  Stock  on  hand  January  1,  1920 $5,588.00 

Less  10  per  cent.  Depreciation 558.80  5,029.20 

Inv.  of  Imp.  and  Mchy $11,900.18 

Less  10  per  cent  Depreciation 1,190.02  10,710.16 

Inv.  of  Feed  on  hand  January  1,  1920 2,906.33 

Inv.  of  Fertilizers  and  Seeds  on  hand  January  1,  1920 1,756.60 

Cr.  by  1-5  Deprec.  on  Imp.  and  Mchy.  charged  Trucking  Dept...  238.00 

Teams  hired  to  Contractor — Infirmary  Building 530.40 

Labor  and  Team  Hire  to  Inst,  838  days,  at  $3.50 2,933.00 

Labor  and  Team  Hire  to  Trucking  Dept,  105  days,  at  $6.00 630.00 


Profit  for  year  ending  December  31,  1919 


SUMMARY 

Income  $70,523.24 

Expenses  59,458.06 

Profit $11,065.18 

US 


$59,458.06 


70,523.24 


$11,065.18 


TRUCKING  DEPARTMENT 


EXPENSES 

Inv.  of  Live  Stock  on  hand  January  1,  1919 $40S.OO 

Inv.  of  Feed  on  hand  January  1,  1919 45.90 

Repairs,  Supplies  and  General  Expenses: 

Blacksmithing  and  Wheelwrighting 80.40 

Veterinary  Services  9.50 

Repairs,  Supplies,  etc 13.16 

Feed: 

Foreign  552.00 

Local  420.00 

Farm  Rental  and  Taxes 552.20 

Seeds  705.85 

Manure  and  Fertilizers: 

Purchased  outside  502.50 

Purchased  other  Departments 3,000.00 

Labor  and  Team  Hire,  84  days,  at  $6.00 504.00 

1/5  Depreciation  on  Imp.  and  Mchy.  charged  Farm  Dept... 238.00 

Wages  1,837.24 


INCOME 


Asparagus,  355  bunches,  at  $0.30 $106.50 

Beans,  String,  2,406  baskets,  at  $0.80 1,924.80 

Beans,  Lima,  398  baskets,  at  $1.00 398.00 

Beets,  5,560  bunches,  at  $0.05 278.00 

Beets,  302  bushels,  at  $1.50 453.00 

Celery,  25,000  stalks,  at  $0.05 1,250.00 

Cabbage,  22,661  heads,  at  $0.07 1,586.27 

Cauliflower,  659  baskets,  at  $0.50 325.00 

Corn,  28,993  ears,  at  $0.025 724.83 

Cucumbers,  339  baskets,  at  $1.00 339.00 

Carrots,  324  baskets,  at  $0.70 226.80 

Endive,  36  baskets,  at  $0.80 28.80 

Cantaloupes,  170  baskets,  at  $1.00 170.00 

Endive,  460  heads,  at  $0.05 23.00 

Chard,  Swiss,  560  bunches,  at  $0.10.... 56.00 

Lettuce,  3,600  heads,  at  $0.05 180.00 

Parsnips,  490  baskets,  at  $0.70 343.00 

Peas,  420  baskets,  at  $1.00 420.00 

Potatoes,  Sweet,  3,523  baskets,  at  $1.00 3,523.00 

Pumpkins,  14^4  tons,  at  $10.00 147.50 

Onions,  649  dozen,  at  $0.10 64.90 

Onions,  Winter,  766  baskets,  at  $1.25 957.50 

Rhubarb,  1,100  bunches,  at  $0.10 110.00 

Radishes,  7,240  dozen,  at  $0.05 362.00 

Spinach,  95  bushels,  at  $1.25 118.73 

Squash,  261  baskets,  at  $0.60 156.60 

Turnips,  White,  549  bushels,  at  $1.00 549.00 

Tomatoes,  Ripe,  1,621  baskets,  at  $0.90 1,458.90 

Tomatoes,  Green,  65  bushels,  at  $0.80 52.00 

Lettuce,  80  bushels,  at  $0.80 64.00 

Watermelons,  85,  at  $0.30 25.50 

Eggplants,  262  baskets,  at  $1.00 262.00 

Peppers,  208  baskets,  at  $0.80 166.40 

Inv.  of  Live  Stock  on  hand  January  1,  1920 $405.00 

Less  10  per  cent.  Depreciation 40.50  364.50 

Inv.  of  Feed  on  hand  January  I,  1920 159.90 


Profit  for  year  ending  December  31,  1919 
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$8,865.75 


17,374.55 


$8,508.80 


SUMMARY 

Income  $17,374.55 

Expenses  8,865.75 

Profit $8,508.80 

ORCHARD  AND  BERRY  DEPARTMENT 

EXPENSES 


Seeds,  Plants,  Berry  Boxes,  etc $248.69 

Feed: 

Foreign  138.00 

Local  105.00 

Manure  and  Fertilizers: 

Purchased  outside  120.55 

Purchased  other  Departments 200.00 

Labor  and  Team  Hire,  21  days,  at  $6.00 126.00 

Wages  520.00 


INCOME 


Apples,  54  baskets,  at  $1.25 $67.50 

Apples,  Crab,  28  baskets,  at  $1.25 35.00 

Blackberries,  657  quarts,  at  $0.20 131.40 

Cherries,  112  quarts,  at  $0.20 22.40 

Currants,  374  quarts,  at  $0.20 74.80 

Elderberries,  30  baskets,  at  $0.50 15.00 

Grapes,  50  baskets,  at  $1.50 75.00 

Gooseberries,  88  quarts,  at  $0.20 17.60 

Peaches,  422  baskets,  at  $1.50 633.00 

Pears,  87  baskets,  at  $1.25 108.75 

Plums,  17  baskets,  at  $1.25 21.25 

Raspberries,  881  quarts,  at  $0.20 176.20 

Strawberries,  9,534  quarts,  at  $0.20 1,906.80 

Quinces,  4 baskets,  at  $1.50 6.00 

Cider,  made,  625  gallons,  $0.50 312.50 


Profit  for  year  ending  December  31,  1919... 

SUMMARY 

Income  $3,603.20 

Expenses  1,458.24 

Profit $2,144.96 


DAIRY 

EXPENSES 


Inv.  of  Live  Stock  on  hand  January  1,  1919 $22,600.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 1,576.34 

Inv.  of  Feed  on  hand  January  1,  1919 4,792.55 

Repairs,  Supplies  and  General  Expenses: 

Blacksmithing  3.75 

Veterinary  Services 115.50 

Gasoline  245.00 

Repairs,  Coal,  Supplies,  etc. 410.81 

Feed: 

Foreign  17,636.13 

Local  16,212.85 

Farm  Rental  and  Taxes 222.40 

Wages  2,245.00 
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$1,458.24 


3,603.20 


2,144.96 


$66,060.33 


INCOME 


Milk,  326,503  quarts,  at  $0.10 $32,650.30 

Calves  sold.  Fattening  Dept 150.00 

Beef,  Dressed,  2,499  pounds,  at  $0.20 499.80 

Veal,  Dressed,  4,451  pounds,  at  $0.22 979.22 

Hides  and  Tallow  sold 450.00 

Manure,  Solid,  sold  other  Dept.,  1,379  tons,  at  $4.00 5,516.00 

Manure,  Liquid,  32  tons,  at  $6.00 192.00 

Inv.  of  Live  Stock  on  hand  January  1,  1920 22,755.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1920 $1,576.34 

Lees  10  per  cent.  Depreciation 157.63  1,418.71 

Feed  on  hand  January  1,  1920  9,142.25 

Manure  on  hand  January  1,  1920,  50  tons,  at  $4.00 200.00 


Profit  for  year  ending  December  31,  1919 


SUMMARY 

Income  $73,953.28 

Expenses  66,060.33 

Profit $7,892.95 


PIGGERY 

EXPENSES 


Inv.  of  Live  Stock  on  hand  January  1,  1919 $15,860.16 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 232.63 

Inv.  of  Feed  on  hand  January  1,  1919 271.00 

Repairs,  Supplies  and  General  Expenses; 

Blacksmith  and  Wheelwrighting  82.18 

Veterinary  Services  28.50 

Gasoline  95.00 

Repairs,  Supplies,  etc 104.35 

Coal  93.50 

Feed: 

Foreign  13,476.07 

Local  4,775.50 

Wages 847.42 

INCOME 

Pork,  Dressed,  54,488  pounds,  at  $0.24 $13,077.12 

Pigs  sold  150.00 

Pigs  sold.  Fattening  Dept.  (20) 120.00 

Manure,  254  tons,  at  $4.00 1,016.00 

Inv.  of  Live  Stock  on  hand  January  1,  1920 22,499.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1920 $232.63 

Less  10  per  cent  Depreciation 23.26  209.37 

Feed  on  hand  January  I,  1920 1,510.38 


Profit  for  year  ending  December  31,  1919 


SUMMARY 

Income  $38,581.87 

Expenses  35,866.31 

Profit $2,715.36 
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73,953.28 


$7,892.95 


$35,866.31 


38,581.87 


$2,715.56 


FATTENING  DEPARTMENT 

EXPENSES 

Inv.  of  Live  Stock  on  kamd  January  1,  19 $8,400.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 2SS.31 

Inv.  of  Feed  on  hand  January  1,  1919 2,658.33 

Inv.  of  Live  Stock  purchased  from  Dairy 150.00 

Inv.  of  Live  Stock  purchased  from  Piggery 120.00 

Feed: 

Foreign  3,709.54 

Local  • 2,850.00 

Repairs,  Supplies,  etc 88.00 

Farm  Rental  and  Taxes 45.42 

Wages  405.00  $18,681.60 

INCOME 

Beef,  Dressed,  22,020  pounds,  at  $0.20 $4,404.00 

V’eal,  Dressed,  162  pounds,  at  $0.22 35.64 

Hides  and  Tallow  sold 1,005.79 

Manure  sold.  Solid,  679  tons,  at  $4.00 2,788.00 

Manure,  Liquid,  75  pounds,  at  $6.00 450.00 

Inv.  of  Live  Stock  on  hand  January  1,  1920 6,135.00 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1920 $255.31 

Less  10  per  cent.  Depreciation 25.53  229.78 

Inv.  of  Feed  on  hand  January  1,  1920 3,706.35 

Inv.  of  Live  Stock  (20  hogs)  on  hand  January  1,  1920 700.00  19,545.56 


Profit  for  year  ending  December  31,  1919 $772.96 


SUMMARY 

Income  $19,454.56 

Expenses  18,681.60 

Profit $772.96 


POULTRY  DEPARTMENT 

EXPENSES 


Inv.  of  Stock  on  hand  January  1,  1919 $1,635.25 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1919 508.39 

Inv.  of  Feed  on  hand  January  1,  1919 40.77 

Supplies  and  General  Expenses 96.70 

Feed: 

Foreign  1,091.50 

Local  609.00 

Wages  594.15  $4,575.76 


INCOME 


Eggs,  3,558  dozen,  at  $0.70 $2,490.60 

Poultry,  Dressed,  1,634  pounds,  at  $0.40 653.60 

Poultry,  Dressed,  Guineas,  170  pounds,  at  $0.35 59.50 

Poultry,  Dressed,  Turkeys,  80  pounds,  at  $0.60 48.00 

Poultry,  Dressed,  Ducks,  159  pounds,  at  $0.35 54.65 

Manure  sold,  other  Depts.,  20  tons,  at  $15.00 300.00 

Inv.  of  Stock  on  hand  January  1,  1920 1,188.35 

Inv.  of  Feed  on  hand  January  1,  1920 125.48 

Inv.  of  Imp.  and  Mchy.  on  hand  January  1,  1920 $508.39 

Less  10  per  cent.  Depreciation 50.84  457.55 


5,377.73 


Profit  for  year  ending  December  31,  1919 
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$801.97 


Wages 


SUMMARY 

Income  $5,377.73 

Expenses  4,575.76 

Profit $801.97 

BUTCHER  SHOP 

EXPENSES 


$406.75 


INCOME 


Beef,  23,630  pounds,  at  $0.03 $708.90 

Ham,  5,875  pounds,  at  $0.06 352.50 

Bacon,  2,561  pounds,  at  $0.10 256.10 

Lard,  7,678  pounds,  at  $0.06 460.68 

Pork,  36,310  pounds,  at  $0.03 1,089.30 

Liver,  15,077  pounds,  at  $0.01 150.77 

Sausage,  2,699  pounds,  at  $0.06 161.94 

Scrapple,  11,325  pounds,  at  $0.03 339.75 

Mush,  4,800  pounds,  at  $0.01 48.00 

Tallow,  1,849  pounds,  at  $0.02 36.98 

Sauer  Kraut,  60  barrels,  at  $8.00 480.00 


Profit  for  year  ending  December  31,  1919 


SUMMARY 

Income  $4,084.92 

Expenses  406.75 

Profit  $3,678.17 


CANNERY 

EXPENSES 

Wages  $130.00 

Supplies,  Cans,  etc 744.74 


INCOME 


Apple  Butter,  400  quarts,  at  $0.10 $40.00 

Beans,  String,  14,144  quarts,  at  $0.08 1,131.52 

Beets,  3,966  quarts,  at  $0.05 198.30. 

Grape  Butter,  240  quarts,  at  $0.10 24.00 

Pickles,  14  barrels,  at  $15.00 210.00 

Tomatoes,  7,976  quarts,  at  $0.08 638.08 


Profit  for  year  ending  December  31,  1919.... 

SUMMARY 

Income  $2,241.90 

Expenses  874,74 

Profit $1,367.16 


$406.75 


4,084.92 


$3,678.17 


$874.74 


2,241.90 


$1,367.16 
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KITCHEN  CANNERY 


EXPENSES 

Wages  $40.00  $40.00 

INCOME 

Crab  Apples,  350  quarts,  at  $0.06 $21.00 

Cherries,  36  quarts,  at  $0.08 2.88 

Currants,  124  quarts,  at  $0.08 9.92 

Blackberries,  135  quarts,  at  $0.06 8.10 

Gooseberries,  16  quarts,  at  $0.06 .96 

Jellies,  all  kinds,  481  quarts,  at  $0.10 48.10 

Onions,  100  quarts,  at  $0.06 6.00 

Peaches,  892  quarts,  at  $0.06 53.52 

Pears,  126  quarts,  at  $0.06 7.56 

Pepper  Hash,  900  quarts,  at  $0.10 90.00 

Plums,  74  quarts,  at  $0.08 5.92 

Raspberries,  140  quarts,  at  $0.08 11.20 

Tomatoes,  Green,  128  quarts,  at  $0.05 6.40 

Strawberries,  1,152  quarts,  at  $0.06 69.12  340.68 


Profit  for  year  ending  December  31,  1919 $300.68 


SUMMARY 

Income  $340.68 

Expenses  40.00 

Profit $300.68 

RECAPITULATION 


Department 

Income 

Expenses 

Profit 

Farm  

...  $70,523.24 

$59,458.06 

$11,065.18 

Trucking  Department 

. ..  17,374.55 

8,865.75 

8,508.80 

Orchard  and  Berry  Department... 

3,603.20 

1,458.24 

2,144.96 

Dairy  

66,060.33 

7,892.95 

Piggery  

35,866.31 

2,715.56 

Fattening  Department  

. ..  19,454.56 

18,681.60 

772.96 

Poultry  Department  

4,575.76 

801.97 

Butcher  Shop  

406.75 

3,678.17 

Cannery  

874.74 

1,367.16 

Kitchen  Cannery  

40.00 

300.68 

$235,535.93 

$196,287.54 

$39,248.39 

SUMMARY 

Income  $235,535.93 

Expenses  196,287.54 

Profit $39,248.54 
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Report  of  Chief  Physician 


To  the  Board  of  Trustees: 

Gentlemen  : I respectfully  submit  the  following  report  for  the  two  years 
ending  May  31,  1920: 


Movement  of  Population 


Males — 

Number  of  males  on  roll  May  31,  1918 

Admissions  

Total  males  cared  for 

Discharges  

Deaths  

Males  remaining  May  31,  1920 

Females — 

Number  of  females  on  roll  May  31,  1918 

Admissions  

Total  females  cared  for  

Discharges  

Deaths  

Females  remaining  May  31,  1920 

TOTAL  MOVEMENT  OF  POPULATION 

Number  of  children  on  roll  May  31,  1918 

Admissions  

Total  number  cared  for 

Discharges  

Deaths  


Number  of  children  on  Roll  May  31,  1920 


EP. 

FM. 

TOTAL 

135 

433 

568 

67 

165 

232 

202 

598 

800 

10 

36 

46 

40 

82 

122 

152 

480 

632 

94 

297 

391 

45 

141 

186 

139 

438 

577 

4 

15 

19 

34 

38 

72 

101 

385 

486 

EP. 

FM. 

TOTAL 

229 

730 

959 

112 

306 

418 

341 

1036 

1377 

14 

51 

65 

74 

120 

194 

253 

865 

1118 

During  the  period  covered  by  this  report  there  has  been  an  unprecedented 
amount  of  illness  among  our  patients.  This  has  been  principally  in  the  form 
of  epidemics  of  contagious  and  communicable  disease. 

In  August,  1918,  there  were  fifteen  cases  of  diphtheria  and  all  recovered. 
During  January,  February  and  March,  1919,  there  were  nine  cases  of  scarlet 
fever  with  no  deaths.  From  March  21  to  May  24,  1919,  there  were  42  cases 
of  mumps.  An  epidemic  of  measles  was  present  from  May  7,  1919,  to  August 
1,  1919,  with  162  cases,  and  from  March  30  to  May  14,  1920,  there  were  168 
cases  of  whooping  cough. 
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In  October,  1918,  the  influenza  epidemic  spread  over  the  entire  Institution 
with  terrific  force.  In  less  than  one  week  from  the  appearance  of  the  first  case 
over  700  of  our  children,  out  of  a population  of  934,  were  in  bed  with  the  disease. 

The  situation  was  made  the  more  serious  bj'  a large  percentage  of  the 
already  depleted  force  of  employees  being  stricken  by  the  same  malady.  It  was 
impossible  to  secure  additional  nurses  and  attendants.  Those  escaping  the  disease 
worked  practically  day  and  night  with  very  little  time  for  rest  and  sleep.  It 
was,  indeed,  only  by  the  help  of  the  older  patients  who  were  not  themselves 
ill  that  we  were  able  to  care  for  the  sick  as  well  as  we  did. 

There  were  103  deaths,  including  two  of  the  employees. 

What  greater  devotion  to  duty,  what  higher  type  of  heroism  could  be 
displayed  than  that  evidenced  in  those  forgetful  of  self  and  only  mindful  of 
others,  who  gave  to  the  very  limit  of  endurance  all  that  was  in  them  to  the 
unremitting  personal  service  to  the  sick? 

The  hospital,  now  in  course  of  construction,  will  fill  a long  felt  need  in  the 
Institution.  It  will  not  only  enable  us  to  care  for  our  sick  in  a much  better  way, 
but,  because  of  its  isolation  facilities,  we  will  be  better  able  to  control  the 
spread  of  contagious  disease. 

In  addition  to  this,  the  laboratories  which  it  will  contain  will  make  possible 
a more  extended  and  scientific  study  of  our  cases. 

Our  Field  Work  has  been  greatly  increased.  The  mental  and  physical  char- 
acteristics of  the  child’s  immediate  family,  together  with  that  of  as  many 
generations  and  collaterals  as  possible,  are  studied.  The  home  environment, 
economic  efficiency  and  social  reactions  are  inquired  into. 

Paroled  cases  are  followed  up  by  the  Field  Worker  and  reports  made  of 
the  reaction  of  the  child  in  his  new  field  of  activity. 

The  inability  to  secure  a sufficient  number  of  suitable  employees  has  been 
a problem  in  all  institutions,  and  the  period  covered  by  this  report  has  been  a 
difficult  one  in  institutional  management.  We  have  been  forced  to  care  for 
almost  double  the  number  of  children  with  practically  only  50  per  cent,  of  the 
number  of  nurses  and  attendants  had  in  the  Institution  six  years  ago.  This 
shortage  was  noticeable  not  only  in  the  amount  of  work  done,  but  in  the  general 
morale  of  the  Institution.  Outside  competition  has  been  so  great  that  the  increase 
of  wages  was  of  little  avail. 

The  number  of  applications  for  admission  is  steadily  increasing.  The  large 
number  of  vacancies,  caused  by  deaths  from  influenza  and  the  opening  of  two 
buildings,  one  for  boys  and  one  for  girls,  made  the  number  of  admissions  to 
the  Institution  during  the  past  two  years  much  larger  than  usual.  Our  waiting 
list  was  thereby  greatly  reduced. 

We  note  that  there  has  been  a relatively  small  number  of  applications  for 
males  over  sixteen  years  of  age  of  the  moron  type.  During  this  period  through 
which  we  have  been  passing,  when  labor  is  scarce  and  employers  are  not  de- 
manding as  high  standard  of  efficiency  in  their  employees  as  they  formerly  did, 
the  feeble-minded  boy  is  finding  a place  and  is  not  only  maintaining  himself  but 
becoming  a financial  asset  to  his  family. 

The  larger  number  of  applications  are  for  the  admission  of  the  low  grade 
type,  helpless  and  untrainable,  making  of  the  Institution  a custodial  one  rather 
than  a training  school  for  the  feeble-minded. 
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We  are  receiving  applications  for  admission  and  commitments  from  Juvenile 
Courts  of  children  who  have  become  troublesome  by  reason  of  their  moral  or 
criminal  tendencies.  These  cases  do  not  respond  to  the  ordinary  methods  of 
discipline  which  are  effective  with  the  feeble-minded.  The  provisions  for  this 
latter  class  are  inefficient  to  meet  the  needs  of  the  former. 

These  individuals  are  subjects  of  frequent  outbreaks  of  temper  and  violence 
and  often  assault  their  fellows.  They  make  up  a large  percentage  of  the  escapes 
from  an  Institution,  hence  require  to  be  closely  guarded.  Provision  should  be 
had  in  special  industrial  schools  with  the  security  and  discipline  of  the  reforma- 
tory type. 

The  American  Association  for  the  Study  of  the  Feeble-minded,  at  the 
1919  meeting,  in  Chicago,  adopted  a resolution  expressing  the  opinion  that  to 
care  for  the  defective  delinquent  in  institutions  for  the  feeble-minded  was  an 
unwise  procedure. 

To  quote  Dr.  George  L.  Wallace:  “They  are  not  a class  that  should  be 
assigned  to  a school  for  the  feeble-minded.  The  institution  is  not  designed  or 
constructed  to  meet  the  demands  of  caring  for  them.  They  do  not  classify  with 
the  feeble-minded.  They  interfere  very  seriously  with  the  ordinary  amusements, 
joys  and  pleasures  of  the  feeble-minded.  They  ridicule  the  best  efforts  of  the 
employee  for  the  interests  of  the  feeble-minded.  In  fact,  the  optimistic  and 
altruistic  methods  obtaining  in  the  successful  care  of  the  feeble-minded  are 
frustrated  by  this  class  at  every  turn.  The  tender  and  considerate  quality  which 
is  positively  essential  in  the  employees  caring  for  the  feeble-minded  is  used  by 
the  defective  delinquent  in  gaining  his  own  point,  which  is  always  injurious  both 
to  himself  and  to  the  management  of  the  Institution.  By  his  picturesque  and 
notorious  escapades  in  the  community,  the  defective  delinquent  is  more  likely 
to  gain  the  attention  of  the  social  worker  and  be  sent  to  an  institution  than  is 
the  unobstrusive,  deserving,  feeble-minded  person.  The  attempt  to  care  for  this 
class  in  an  institution  for  the  feeble-minded  is  not  successful.  The  fertile  ma- 
terial for  these  delinquents  to  use  in  the  form  of  the  ordinary  feeble-minded  is 
always  at  hand  in  large  numbers.  It  is  a doubly  injurious  proceeding,  first,  be- 
cause it  is  not  right  to  have  the  happiness  and  progress  of  large  numbers  of  the 
feeble-minded  interfered  with  by  the  presence  of  this  relatively  small  element 
of  malcontents,  and  neither  are  we  doing  our  duty  toward  the  defective  delin- 
quent himself  in  providing  him  with  the  plastic  material  to  influence  and  carry 
out  his  anti-social  schemes  toward  the  institution.” 

During  the  past  years,  while  the  Institution  was  developing,  the  room  origin- 
ally planned  for  the  Girls’  Dining  Room  was  used  for  assembly  purposes.  With 
the  growth  of  the  Institution  and  the  admission  of  more  than  five  hundred  girls 
it  became  necessary  to  take  this  room  for  its  original  purpose.  We  find  ourselves 
with  a population  rapidly  approaching  1200  without  an  assembly  hall,  gymnasium 
or  adequate  industrial  quarters.  Without  such  facilities  the  Institution  will  be  a 
mere  custodial  institution  and  not  fulfilling  its  true  function,  that  of  a school 
for  feeble-minded  children. 

In  a community  situated  as  remote  as  is  this  Institution,  it  is  essential  that 
proper  facilities  be  had  for  entertainment  and  recreation. 

If  employees  are  to  be  retained  they  must  have  facilities  for  recreation 
afforded  them. 
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Entertainments  and  amusements  for  the  patients  enter  very  largely  in  their 
care  and  training.  Therefore  to  properly  educate  and  care  for  such  children 
these  facilities  should  be  provided. 

One  can  readily  appreciate  what  the  lack  of  an  assembly  hall  would  mean 
to  the  ordinary  community.  The  need  in  our  community  is  even  greater.  The 
members  of  our  community  cannot  go  and  come  as  they  please  but  must  depend 
for  their  happiness  upon  the  social  life  of  their  own  community.  To  provide 
this  social  life  there  must  be  a common  meeting  place. 

In  former  reports  attention  has  been  called  to  the  fact  that  feeble-minded 
children  not  only  show  a lack  of  mental  development  but  that  they  are  deficient 
in  bodily  development.  Physical  training  is,  therefore,  necessary  and  service- 
able for  both  muscular  growth  and  co-ordination. 

The  necessity  of  such  training  shows  the  need  of  a gymnasium,  properly 
equipped,  such  as  is  found  in  other  institutions  for  the  training  of  the  feeble- 
minded. 

The  school  and  training  department  have  been  conducted  along  the  lines 
formerly  reported,  but  each  year  more  stress  is  being  placed  upon  manual  and 
vocational  training  Agricultural  training,  in  garden  and  field,  has  not  lost 
any  of  its  importance.  A large  number  of  the  boys  have  been  engaged  in 
planting,  weeding,  cultivating  and  harvesting  crops,  while  groups  of  girls  have 
been  engaged  in  work  in  the  berry  patches,  weeding  and  gathering  the  fruit. 

The  band,  consisting  entirely  of  boys  of  the  Institution,  has  not  only  con- 
tributed to  the  enjoyment  of  all  within  the  Institution,  but  their  services  have 
been  sought  by  the  neighboring  community  and  a list  of  filled  engagements 
will  be  found  elsewhere  in  this  report. 

Finally,  to  you,  the  members  of  the  Board  of  Trustees,  I beg  leave  to 
make  grateful  acknowledgment  of  the  confidence  and  encouragement  shown  me 
at  all  times  in  the  execution  of  my  duties. 

Respectively  submitted, 

WILLIAM  J.  STEWARD, 

Chief  Physician. 


85 


TABLE  SHOWING  RESIDENCE  OF  CHILDREN  ON  ROLL  JUNE  1,  1920 

COUNTIES  MALES  FEMALES  TOTAL  COUNTIES  MALES  FEMALES  TOTAL 


Adams  

...  3 

3 

Lycoming  

16 

15 

31 

Berks  

...  20 

17 

37 

Mifflin  

. . 

1 

1 

Bedford  

...  1 

1 

Monroe  

2 

2 

4 

Blair 

...  2 

2 

Montgomery  

26 

14 

40 

Bradford  

...  6 

1 

7 

Montour  

3 

2 

5 

Bucks  

...  4 

3 

7 

Northampton 

31 

16 

47 

Cambria 

...  1 

1 

Northumberland  ... 

7 

8 

15 

Cumberland  . . . . 

...  10 

3 

13 

Philadelphia 

237 

188 

425 

Carbon  

...  3 

4 

7 

Perry  

2 

6 

8 

Chester  

...  10 

26 

36 

Pike  

1 

1 

2 

Clearfield  

...  1 

1 

Schuylkill  

21 

12 

33 

Clinton  

...  2 

, , 

2 

Snyder  

. , 

4 

4 

Columbia 

...  4 

2 

6 

Susquehanna  

S 

4 

9 

Dauphin  

. ..  24 

22 

46 

Tioga  

6 

6 

Delaware 

...  16 

11 

27 

Union 

1 

5 

6 

Franklin  

...  7 

6 

13 

Wayne  

5 

1 

6 

Luzerne  

...  48 

44 

92 

Wyoming  

2 

3 

5 

Lackawanna  . . . 

...  14 

12 

26 

York 

32 

22 

54 

Lehigh  

...  18 

3 

21 

Lancaster  

...  40 

24 

64 

Total  on  roll  June  1, 

Lebanon  

...  1 

4 

5 

1920  

632 

486 

1118 

REPORT  FOR  TWO  YEARS  ENDING  MAY  31.  1920 


ADMISSIONS 

discharges 

DEATHS 

Epileptic  

112 

14 

74 

Feeble-Minded 

306 

51 

120 

418 

65 

194 

CHILDREN  ADMITTED  FROM  COUNTIES 
JUNE  1.  1918,  TO  JUNE  1,  1920 

COUNTIES  MALES  FEMALES  TOTAL  COUNTIES  MALES  FEMALES  TOTAL 


Adams 

...  1 

1 

Mifflin  

1 

1 

Berks  

...  8 

7 

15 

Montour  

...  1 

1 

2 

Bradford  

...  3 

3 

Monroe  

..  1 

, , 

1 

Bucks  

1 

1 

Northampton  .... 

..  11 

5 

16 

Carbon  

2 

2 

Northumberland  . 

..  5 

6 

11 

Chester  

...  3 

8 

11 

Philadelphia 

..  71 

69 

139 

Columbia  

...  3 

1 

4 

Pike  

1 

1 

Cumberland  

...  2 

1 

3 

Perry  

..  2 

3 

5 

Dauphin  

...  15 

8 

23 

Sphuykill 

..  8 

9 

17 

Delaware  

...  4 

5 

9 

Susquehanna  

..  2 

3 

5 

Franklin  

...  1 

2 

3 

Tioga  

..  2 

, , 

2 

Lackawanna 

...  10 

5 

15 

Union 

1 

1 

Lancaster  

...  11 

10 

21 

Wayne  

,.  3 

1 

4 

Lehigh  

...  3 

2 

5 

Wyoming  

1 

1 

Lebanon  

2 

2 

York  

,.  18 

9 

27 

Luzerne  

...  28 

14 

42 

Lycoming  

...  9 

6 

15 

232 

186 

418 

Montgomery  , . . 

...  7 

3 

10 

36 


DISPLAY  ROOM 


SLOYI)  KOOM 


‘)MTMVJ\:SSH>I(I 


■a; 


k.Yl' 


;■ 


'MM 


m 


\ ■ ,-  . ./ 


V<l'. 


:v);;c‘^>» 


CHILDREN  ADMITTED  FROM  HOSPITALS,  INSTITUTIONS 

AND  HOMES 


Associated  Aid  Societies,  Harris- 
burg   7 

Associated  Charities,  Bethlehem . . 1 

A'ssociated  Aid  Society,  Norris- 
town   6 

Brethern  Home,  Neffsville 2 

Berks  County  Almshouse 2 

Catholic  Children’s  Bureau 2 

Catholic  Home  2 

Children’s  Aid  Society,  Philadel- 
phia   3 

Children’s  Aid  Society,  Chester 

County 6 

Chester  County  Home,  Embreeville  1 

Epileptic  Colony,  Oakbourne 1 

Glen  Mills  Reformatory 1 

Good  Shepherd  Home 1 

Home  for  Friendless  Children, 
Lancaster  7 


Johnstown  Orphanage 1 

Lebanon  County  Almshouse 1 

Lehigh  County  Home 2 

Lycoming  County  Children’s  Aid. . 5 

Lancaster  County  Hospital 2 

Mennonite  Children’s  Home,  Lan- 
caster   2 

Pennsylvania  Society  to  Protect 

Children  2 

Polyclinic  Hospital 1 

Philadelphia  General  Hospital 31 

Private  Homes 277 

Sleighton  Farm 1 

Schuylkill  County  Almshouse 1 

United  Charties,  Wilkes-Barre....  30 
York  Society 20 


418 


NATIVITY  OF  CHILDREN  ADMITTED  DURING  PAST  TWO  YEARS 


Delaware 1 

District  of  Columbia 1 

Maryland  4 

Massachusetts  1 

Michigan 1 

New  Jersey 5 

New  York 6 

Ohio  1 


Pennsylvania  362 

Virginia  3 

Wisconsin 1 

Foreign  Born 22 

Unknown  10 

Total  418 


Austria 
England 
Germany 
Hungary 
Italy  . . . 


FOREIGN  BORN 

. . . . 3 Poland 

2 Russia 

....  2 
....  2 
....  4 


1 

8 

22 


NATIVITY  OF  PARENTS 


United  States 

251 

No  History 

..  38 

Foreign 

Born 

88 

Mixed  . 

41 

418 

AGE  ON  FIRST  ADMISSION 

1919 

1920 

Boys 

Girls 

Boys 

Girls 

1 to  5 

years 

5 to  8 

years 

6 

ii 

8 to  12 

years 

24 

30 

31 

12  to  IS 

years 

37 

21 

16 

15  to  21 

years 

23 

20 

15 

15 

21  years 

and  over. . . 

14 

4 

11 

137 

101 

93 

84 

37 


AGE  AT  ONSET  OF  EPILEPSY 


Under  one  year 

..  13 

Between  15  and  20  ... 

...  5 

Between  1 and  5 

..  59 

No  History. . 

...  10 

Between  5 and  10  

..  19 

_ 

Between  10  and  15  

..  6 

112 

CLASSIFICATION 

OF  CHILDREN 

School  Department — 

BOYS 

GIRLS 

total 

In  Schools 

132 

134 

266 

In  Training  Classes 

82 

82 

Manual  Department — 

In  Shops  

20 

30 

50 

In  garden  and  farm 

127 

25 

152 

In  laundry  

9 

29 

38 

In  domestic  duties 

192 

125 

317 

Custodial  Department — 

In  Asylum  and  Nursery.... 

152 

61 

213 

632 

486 

1118 

CHILDREN  EMPLOYED  IN  INDUSTRIAL  DEPARTMENT 


Domestic  Duties 192  125  317 

Farm 127  25  152 

Laundry 9 29  38 

Mattress  Making 7 . . 7 

Shops  (Shoe  shop,  paint  shop,  etc.) 13  . . 13 

Sewing . . 30  30 


348  209  557 


Benches  

BOYS’  MANUAL  TRAINING  CLASS 

8 Pedestals 

13 

Bird  houses 

4 

Repair  work,  chairs,  etc 

135 

Book  racks 

22 

Sconces  

5 

Book  stands 

3 

Screens  

2 

Boxes 

6 

Sleds  

3 

Coat  hangers 

21 

Tables,  library 

2 

Dolls’  furniture.. 

16 

Table,  serving 

1 

Flower  boxes 

43 

Tabourets  

22 

Flower  sticks 

7 

Tool  boxes 

4 

Hat  trees 

4 

Toothbrush  holders 

7 

Letter  holders. . . . 

9 

Trays  

4 

Match  boxes 

7 

Waste  boxes 

5 

Necktie  holders.. 

7 

Miscellaneous  

401 

38 


SCHOOL  SEWING  AND  WEAVING  CLASSES 


Aprons 69 

Bags,  large  and  small 7 

Baskets  32 

Bed  Room  Slippers 13 

Bedroom  Socks,  pairs 4 

Bibs,  embroidered 21 

Bill  Books,  leather 20 

Blouses,  boys 3 

Blouses,  girls 6 

Bureau  Covers 7 

Carpet  Rags,  sewed,  lbs 718 

Costumes  for  Plays 24 

Crocheted  Boudoir  Caps 5 

Crocheted  Napkin  Holders  5 

Crocheted  Rag  Rugs 15 

Crocheted  Yokes 20 

Desk  Pads,  leather 8 

Doilies,  embroidered 12 

Dresses  40 


Dust  Caps 10 

Laundry  Bags 8 

Laundry  Bags,  stenciled 6 

Nightgowns  4 

Painted  Tray  Bases 6 

Petticoats  19 

Pillow  Tops,  stenciled 20 

Rag  Carpet,  yards 207 

Rugs 331 

Stencils,  designed  and  cut 50 

Sweaters  4 

Table  Runner,  stenciled 10 

Towels 9 

Towels,  embroidered 10 

Towels,  guest  12 

Towels,  tea  10 

Wash  Cloths,  knitted 30 

Miscellaneous  157 


COTTAGE  SEWING  CLASS 


Aprons 80 

Blouses  13 

Carpet  Rags,  sewed,  lbs 282 

Cushions  20 

Drawers  6 

Dresses  32 

Garters,  pairs 309 


Gloves,  pairs 84 

Nightgowns  34 

Petticoats  22 

Trousers,  repaired,  pairs 133 

Underwaists 45 

Miscellaneous,  crocheting,  tatting, 
embroidery,  etc 86 


May 

30 

May 

31 

June 

18 

June 

21 

June 

28 

July 

5 

July 

12 

July 

26 

July 

30 

July 

31 

August 

2 

August 

8 

August  12 
August  14 

August 

14 

August  16 
August  20 
August  21 
August  23 
August  30 

Sept. 

1 

BAND  ENGAGEMENTS,  1919 

G.  A.  R.  Memorial  Exercises,  Zion  Lutheran  Church, 
Trappe  Grange  Festival. 

Zion  Lutheran  Church  Festival. 

Chester  Springs  Lutheran  Church  Festival. 

P.  O.  S.  of  A.  Festival,  Phoenixville. 

Nantmeal  Methodist  Church  Festival. 

Yeagers’  School  Festival,  Linfield. 

Baptist  Church  Festival,  Birchrunville. 

Base  Ball  Club  Festival,  Kimberton. 

Church  Festival,  Coventryville. 

Baptist  Church  Festival,  Parkerford. 

Lutheran  Church  Festival,  Lionville. 

Base  Ball  Club  Festival,  Chester  Springs. 

Granger’s  Picnic,  Valley  Forge. 

East  Vincent  Reformed  Church  Festival. 

Church  Festival,  Nantmeal  Village. 

Zion  Lutheran  Church  Festival. 

Spring  City  Driving  Association  Festival. 

Boy  Scouts  Festival,  Linfield. 

Zion  and  Hill  Churches’  Picnic,  Bonnie  Brae  Park. 
Labor  Day  Concert,  Sanatoga  Park. 

39 


CHILDREN’S  GARDEN,  1919 


Beans  

Beets  

Cabbage  

Carrots  

Celery  

Cucumbers 

Endive  

Lettuce 

Lettuce  157  baskets 

Onions,  green 300  dozen 

Onions  37  baskets 

Peppers  10  baskets 

Radishes  1539  dozen 

Spinach  100  baskets 

Tomatoes  . . * 36  baskets 


WORK  FOR  RED  CROSS 


Bed  Socks,  pairs  60 

Comfort  Bags  15 

Helmets 4 

House  Gowns  100 

Operating  Gowns  102 

Pajamas  428 

Pinafores  260 

Shirts I 284 


Skirts 150 

Socks,  pairs  197 

Suits 51 

Sweaters  154 

Underwear  300 

Wristlets  3 


2108 


40 


DISPLAY  ROOM 


ae-X.'i 


BASKRTRY,  KTC. 


IL.  ■' 


'■.-  -■*'  I '-'-  :•■  -C.' 


I K 

} • 


• ^ 


' •;• 


J 


• A- 


■ ' ■ ’ -if 


i 


